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OCEAN ALL IANCE

WHAT WE DO
Ocean A l l iance  is  a  501©3 non-prof i t
organizat ion.  Our  miss ion is  to  protect
whales  and the i r  ocean env i ronment
through research ,  sc ient i f i c  co l laborat ion ,
educat ion ,  and the  ar ts .

Founded in  1971 as  one of  the  wor ld ’s  f i rs t
organizat ions  dedicated to  protect ing
whales ,  we have  p layed a  cruc ia l  ro le  in
whale  protect ion ,  he lp ing  to  br idge  the  gap
between whale  sc ience  and conservat ion.

Whales  p lay  a  supr is ing ly  important  ro le  in
captur ing  carbon f rom the  atmosphere .
Protect ing  whales  could  a id  s ignf icant ly  in
our  f ight  aga inst  c l imate  change because
the current  populat ion of  whales  i s  a
f ract ion of  pre-whal ing  populat ion
numbers .  Our  current  problem,  however ,  i s
twofo ld :  F i rs t ,  w i th  pol lut ion ,  sh ip  s t r ikes ,
acoust ic  b leaching  and entanglements  in
gear ,  whales  face  more threats  than ever
before .  Second,  whales  are  d i f f i cu l t  an imals
to  s tudy  and to  understand.  Wi th  these
evolv ing  threats ,  we need more and bet ter
data  to  he lp  us  understand whales ,  so  that
we can more ef fect ive ly  protect  them.

Ocean A l l iance  has  deve loped many of  the
tools  and protocols  commonplace  in  whale
sc ience  today ,  inc luding  photo- ID and
bioacoust ics .  More  recent ly ,  we have
become wel l  known for  p ioneer ing  the  use
of  drones  in  whale  sc ience ,  inc luding  our
wel l  known SnotBot® program.

Ocean A l l iance  educates  the  publ ic  about
whales ,  the  threats  they  face ,  and what  we
can a l l  do  about  them through soc ia l  media ,
documentar ies ,  ta lks  at  schools ,  events  and
conferences ,  and our  own educat ion
programs.  The more people  know about
whales  and these  threats ,  the  more they
can do to  mit igate  them.  When more of  the
publ ic  cares  about  whales ,  i t  puts  pressure
on bus iness  to  introduce bet ter  bus iness
pract ices  and on government  to  protect
these  extraord inary  an imals .



Dear  Fr iends ,  

2022 has  been a  part icu lar ly  successfu l
year  for  Ocean A l l iance .  We have
completed mult ip le  research expedi t ions ,
bui l t  new partnersh ips  and co l laborat ions ,
and most  notably ,  deve loped a  new non-
invas ive  method to  tag  whales .  

The h igh l ight  of  the  year  was  deve loping  a
less - invas ive  method to  tag  whales  us ing  a
drone.  Af ter  spending  months  prototyp ing
and test ing ,  we took  SnotBot  to  the  Gul f  of
Ca l i forn ia  in  Mexico  to  tag  b lue  whales .
Pr ior  to  our  departure  we set  ourse lves  a
goal  of  a t tach ing  10  tags .  In  typ ica l  Ocean
Al l iance  fash ion,  we exceeded our  own
expectat ions  and successfu l ly  deployed 16
tags  on b lue  whales  and 5  on f in  whales !  

Af ter  return ing  f rom Baja  Ca l i forn ia  we
cont inued wi th  th is  success ,  tagg ing  10  se i
whales  and 10  humpback  whales ,  in
co l laborat ion wi th  NOAA.  Our  tagg ing  work
cont inues  wi th  the  f ine- tuning  of  our
equipment  and methods  and work ing  wi th
other  researchers  to  co l lect  more  of  th is
v i ta l  data  for  the  conservat ion of  whale
spec ies  around the  g lobe.  

In  addi t ion  to  the  successfu l  tagg ing  work ,
we spoke to  the  importance  of  whale
conservat ion through presentat ions ,  ta lks ,
sc ient i f i c  papers ,  career  workshops ,
documentar ies ,  ar t  exhib i ts ,  and more.  

We cannot  adequate ly  express  our  thanks
to  our  donors ,  vo lunteers ,  partners ,  and
our  Board of  D irectors .  Your  conf idence in
us  has  enabled us  to  he lp  democrat ize
whale  research wi th  another
groundbreak ing  research tool .

So  thank you aga in  for  support ing  our  work
to  protect  whales  and our  oceans ,  dur ing  a
t ime when humani ty  and the  wi ld  wor ld
needed i t  most .  

S incere ly ,  

Ia in



HIGHLIGHTS
FROM 2022

Tagg ing  Wha les  v ia  Drone
Our new tagg ing  program has  been a  h igh l ight  of  the  year .  In
2022 Ocean A l l iance  demonstrated that  we could  deploy  tags
more ef fect ive ly ,  more  safe ly  ( for  whales  and humans) ,  and
non- invas ive ly  us ing  drones .  

Our  methods  represent  a  huge s tep forward for  tagg ing  and
wi l l  be  a  shot  in  the  arm not  only  for  researches  who are
current ly  tagg ing  whales  but  a lso  for  those  who have a lways
wanted to  tag  whales  but  d id  not  have  the  resources .

We a l ready  have f ive  co l laborat ive  tagg ing  expedi t ions
planned for  2023.

Reg iona l  Research
Whi le  the  tagg ing  dominated our
act iv i t ies  for  the  year ,  i t  d id  not
s low down our  long-running
reg ional  research.  Th is  year ,  the
SnotBot  team co l lected 34
respiratory  samples  f rom humpback
whales  in  the  Gul f  of  Maine.  

We a lso  co l lected photogrammetry
data  on two endangered spec ies :  se i
whales  and the  cr i t i ca l ly  endangered
North  At lant ic  r ight  whale .
 
Th is  pro ject  i s  funded in  part  by  the
Massachusetts  Env i ronmenta l  Trust
mass .gov/eea/met  

41 TAGS DEPLOYED
ON FOUR SPECIES  OF

WHALE

34 SNOTBOT SAMPLES
COLLECTED FOR

MICROBIOME
ANALYSIS

PHOTOGRAMMETRY
IMAGES FOR

MEASURING WHALE
BODY CONDITION

CAPTURED FOR THREE
SPECIES

TWO MAJOR
EXPEDIT IONS:  TO
MEXICO AND THE
GULF OF MAINE

SPOKEN WITH OVER
1,000 STUDENTS

FROM ELEMENTARY
SCHOOL TO

GRADUATE SCHOOL,
IN 10  COUNTRIES

FEATURED IN SEVEN
MAJOR NEWS

STORIES/OUTLETS

PUBLISHED IN TWO
SCIENTIF IC  JOURNALS
AND 7  ABSTRACTS AT

THE SOCIETY FOR
MARINE MAMMALOGY

CONFERENCE  


























Publ i ca t ions
Whi le  co l lect ing  data  and educat ing  the  publ ic  i s
essent ia l ,  i t  i s  a lways  important  to  publ ish  the
resul ts  of  sc ient i f i c  endeavors  and present  them to
the sc ient i f i c  community .  Th is  advances  sc ience  by
putt ing  the  work  out  there  for  other  sc ient is ts  to
bui ld  upon and conservat ion by  prov id ing  more
informat ion for  po l icymakers  to  use  whi le  creat ing
laws to  protect  whales .  Th is  year  we publ ished a
major  paper  on our  SnotBot  program in  the  Wi ld l i fe
Soc iety  Bul le t in .  Our  work  was  a lso  inc luded in  a
paper  s tudy ing  g lobal  sperm whale  cu l ture  in  the
Proceedings  of  the  Nat ional  Academy of  Sc iences
publ icat ion.  Two more publ icat ions  are  current ly  in
rev iew.  In  August ,  we a lso  presented f ive  abstracts
to  the  g lobal  whale  sc ience  community  at  the  Soc iety
for  Mar ine  Mammalogy  conference.

Educat ion
Our educat ion and outreach program
expanded.  Throughout  the  year ,  we gave
in-person and v i r tua l  ta lks  wi th  severa l
schools  and educat ional  inst i tut ions ,
inc luding  the  Fresh A i r  Fund,  G loucester
High School ,  the  Univers i ty  of  Exeter ,
Pathways  for  Chi ldren,  Cape Ann Sc ience
Fest iva l ,  and Essex  E lementary  School .
We a lso  ta lked to  s tudents  as  far  as
Tasmania ,  Ind ia ,  and Norway.

Our  goa l  i s  to  t ry  to  g ive  ch i ldren an
exper ience  that  i s  ak in  to  go ing  on an
authent ic  sc ient i f i c  adventure  and to
make sc ience  and d iscovery  fun.  V ideos
of  our  work  have  been seen +100 mi l l ion
t imes  on Instagram and T ikTok  (one
v ideo a lone has  been v iewed 44  mi l l ion
t imes) !  We produce fun ,  engaging ,  and
re latable  content  ut i l i z ing  our
extraord inary  drone footage of  whales .
We a lso  emphas ize  that  every  ch i ld ,  no
matter  the i r  sk i l l  set ,  can p lay  a  ro le  in
protect ing  the  env i ronment .  

In  the  Media
We bel ieve  that  engaging  wi th  the
media  i s  an  important  way  of
reaching  more and d iverse
communit ies  wi th  our  message of
ocean advocacy  and protect ion.  Th is
year  we were  featured on CBS-WBZ,
Fox  Weather ,  Moth radio ,  Sc ience
Wor ld  magaz ine ,  Focus  magaz ine ,
Animal  Ta les  magaz ine ,  and Our
Waters ,  a  Par ley  product ion that
speaks  to  sa lmon farming.
Pare ly . tv /ourwaters



Art  &  Sc ience
Ocean A l l iance  hosted many art is ts  th is
summer to  he lp  communicate  the  importance
of  protect ing  whales  through art .  Northwest
art is t  Perr i  Lynch Howard created an
immers ive  ar t  and sound insta l la t ion and
art is t  Jonathan Lat iano completed h is  Rocky
Neck  Art  Co lony  env i ronmenta l  ar t i s t
res idency  at  Ocean A l l iance  wi th  a  cabinet  of
cur ios i t ies  f rom Ocean A l l iance ’s  most
treasured objects .  Jonathan wi l l  showcase
th is  exhib i t  and Ocean A l l iance ’s  t reasured
objects  at  The Space  Gal lery  in  Port land,
Maine ,  in  June 2023.  

Pa int  Factory  
We've  had a  busy  year  at  the  Pa int  Factory !  We
completed renovat ions  of  two bui ld ings  on
s i te ,  bu i l t  our  whale  l ibrary  /  conference  room
to house more than 50  years  of  documents ,
books ,  and mult i -media ,  hosted conferences ,
f i lm crews,  v is i t ing  researchers ,  pr ivate
vesse ls ,  ar t  shows,  and cu l tura l  events  l ike
Gloucester 's  Cul ture  Sp lash and Gloucester
Schooner  Fest iva l .  

We st i l l  have  a  lot  of  work  to  do ,  but  we 're
exc i ted  to  see  the  community  and our
programs making  the  most  out  of  th is  h is tor ic
s i te .   In  2022 we star ted the  p lanning  and
permit t ing  for  the  manufactory  bui ld ing ,  a
h is tor ic  i con on Gloucester  harbor .   

Whale  L ibrary
Ocean A l l iance  has  been d ig i t i z ing
thousands  of  acoust ic  record ings
from our  arch ives .  These  record ings
are  now being  shared wi th
researchers  and art is ts  a l l  over  the
wor ld .  The acoust ic  d ig i tzat ion
should  be  complete  by  2024.  Learn
more at  whale .org/acoust ics .  

Help  Protect
Whales  
Make a  donat ion today!  

whale .org
32 Horton Street
Gloucester ,  MA 01930
info@whale .org

Southern  R ight
Whale  Program
In  September  Ocean A l l iance  and Inst i tuto  
 de  Conservac ión de  Ba l lenas  completed
our  51st  Southern R ight  Whale  Survey  in
Península  Va ldés ,  Argent ina .  The survey
was  a  success  wi th  the  team s ight ing  1 ,420
whales  and 12 ,500 photos  taken!  

https://whale.networkforgood.com/projects/120614-donate
https://whale.org/acoustics/

